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INTRODUCTION
Commercial real estate is currently undergoing a lot of change  
and, some might even say, modernization. Today’s investors have 
expectations for engagements and levels of service that they never 
would have imagined ten or even five years ago. They see things 
done faster, smarter, or more cost effectively in other markets,  
expect to see the same in CRE, and become reluctant to accept  
anything less. 

Innovation has transformed the status quo, and technology  
is changing the way the commercial real estate firms engage,  
communicate, and conduct business with investors. For decades, 
even hundreds of years, commercial real estate processes and  
practices have remained pretty much the same. So what is  
happening now to drive all of this change?
 
 
 
 
 
 

 
 

USE THIS EBOOK TO LEARN ABOUT:
     Economic, social, and political trends helping to shape commercial real estate into the  
      industry we see today
     Reasons to consider CRE investing and factors driving demand for various types of properties
     Industry disruption, the role technology plays in the commercial real estate space, and types  
      of technology for sponsors and investors

If you have any questions, please don’t hesitate to reach out to us at AIMinfo@realpage.com
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CHAPTER 1
Trends Driving Change in CRE

Economic trends, social movements, and technology shifts help  
shape the global landscape and influence investment decision-making 
and strategies. Here are just a few of the trends driving change  
in commercial real estate.

DEMOGRAPHICS

The market conditions each generation experiences while growing up – in combination 
with current political, social, and economic events – shape how people think about 
finances. Millennials are the future of commercial real estate, but their investing habits, 
preferences, and goals are vastly different from those of other generations.  
For example, Millennials are 3x more likely to invest in real estate than to invest in the 
stock market, preferring more tangible assets and those that are seemingly less volatile. 
They are also expected to inherit an estimated $30 trillion in assets from their parents 
over the next 40 years, presenting an opportunity for CRE firms to capitalize on heirs’ 
new-found wealth.
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Millennials are

3x more likely to invest in real 
estate than the stock market



 
 
ECONOMY

Political upheaval, from the US elections to Brexit to changes in trade agreements,  
can cause uncertainty in the market. But despite recent economic fluctuations, political 
instability, and a widening wealth gap, the US remains one of the most stable and  
secure real estate investments, even when it comes to foreign investors. Renewed  
confidence is driving how people think about their investing strategies, and analysts 
remain optimistic about the state of CRE in 2018 and beyond. 

SOCIAL RESPONSIBILITY

There has been a huge movement toward social responsibility in recent years.  
Younger generations, in particular, expect that brands and companies play a more  
active role in addressing social, cultural, and environmental issues. For commercial  
real estate, these demands play out in the form of social impact investing, which refers  
to real estate investments that drive social change, such as mixed-income housing, 
community and educational facilities, and co-working spaces. They generate  
measureable social or environmental benefits, along with financial return.

SPACE-AS-A-SERVICE

There has been an increased demand for spaces that accommodate alternative  
ways of living and working, resulting in the need for more co-living, co-working, and 
community-driven spaces. But it’s also reshaped how we think about commercial real 
estate, as spaces become more flexible, the sharing economy flourishes, and tenants 
start to fill more of a custom role. The concept of “space-as-a-service” brings a variety 
of challenges and opportunities, but it is even more appealing for CRE investors,  
as being able to utilize formerly unused space maximizes returns.
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of CRE portfolios will include 
flexible space by 203030%



 
 
TECHNOLOGY

Technology-driven disruption is causing big change in the CRE industry, and many 
forward-thinking firms that adapt quickly are finding themselves with a competitive 
advantage. As NREI says, “Tech is turning commercial real estate investing into a  
scalable, transparent industry of long-term relationships… and information that used  
to take weeks to compile and digest can now be created and consumed within days.”
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Anything replacing spreadsheets and allowing greater 
analytical capability has a big return on investment.“

“

– PWC 2018



 
CHAPTER 2
Reasons to Invest in CRE

Commercial real estate is a $35 trillion asset class, and the industry 
has attracted billions of dollars in foreign investment as well. There  
are many reasons why commercial real estate is such an attractive  
investment and a great addition to any portfolio.

TANGIBLE ASSET

Real estate is a hard asset, with a physical form and a natural economic value.  
While that value may fluctuate, commercial real estate is not tied to the ups and downs  
of stock and bond markets, and the property itself will not disappear. In many ways, 
this makes it a safer investment.

STABILITY

Investing in commercial real estate is often considered to be less risky and to offer 
higher rewards than other opportunities. Even when a specific tenant is unsuccessful, 
the property and structure still hold value. 

Related to stability is the idea of security. Commercial real estate, for the most part,  
is based on basic needs: shelter (apartments and other housing), healthcare  
(medical offices), basic services (retail, office space), education (schools and student 
housing), and storage (self-storage and warehouses). Despite the state of the economy, 
these needs will still need to be met, resulting in perpetual demand. On the other hand, 
stocks and even certain commodities are often built on luxuries.
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“
– PWC 2018

Real estate continues to attract capital, demonstrating 
its stability and appeal over other asset classes in an 
otherwise uncertain investment world.

“



 
 
INVESTMENT DIVERSIFICATION

An investment diversification strategy can help you achieve more consistent returns 
and reduce overall risk, and maintaining a diversified portfolio is an important aspect  
of any long-term investment strategy. Commercial real estate typically has a higher 
earning potential than other investments, but it is also usually a relatively stable  
investment. As such, this type of investment can help you balance out other  
investments with more fluctuation. Additionally, this type of investment has lower  
risk than other investment opportunities due to the nature of having multiple tenants 
(i.e. you are not 100% reliant on a single tenant’s rent).

APPRECIATION

Traditionally, commercial real estate appreciates faster than other investments,  
even when compared to residential property. In residential real estate, properties  
are roughly equal in value to the neighboring properties. Commercial real estate’s value 
is based on the revenue that the property generates. Thus, the more revenue a property 
generates, the more that property is worth. And as rental prices increase, as does the 
value of that property.

CASH FLOW

Unlike other types of investments, commercial real estate pays out regular cash  
distributions. That means that investors don’t have to wait for the sales of the asset  
in order to generate income. Further, commercial real estate typically yields a higher 
return than residential properties – based on both a per square foot and an up-front 
investment basis – and traditionally has the highest returns of any form of investment. 
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“Real estate has rewarded investors with strong returns 
in a world of falling interest rates and established  
business models. The positive outlook for the global 
economy is an encouraging sign that the rewards will 
continue for some time to come.

“

– PWC 2018



 
 
TAX BENEFITS

Real estate is one of the few investments that offers tax benefits. The two most  
popular are the depreciation deduction and the mortgage interest deduction.  
The recently-signed Tax Cuts and Jobs Bill Is expected to drive even greater savings  
for CRE investors.
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“The "trend" in taxation is toward lowering tax burdens 
on individuals and on business. It is a question  
of degree, of structure, and of timing.

“

– PWC 2018



 
CHAPTER 3
CRE Property Overview

Commercial real estate investing offers many benefits over residential 
investing, including steady cash flow, higher profit potential, and lower 
vacancy rates. But to successfully invest in commercial real estate, you 
first need to understand the different types of properties.

MULTI-FAMILY

“Multi-family” includes any property that is used by multiple family groups, such  
as townhomes, condos, and apartment buildings. They can be urban or suburban  
and can range in size from a duplex to a high-rise. This type of property often has  
a short lease. Demand for multi-family properties is typically driven by demographics, 
population growth, home ownership trends, and opportunities in the local job market. 
For example, delayed house purchases, an aging population, and an increase  
in international immigration have resulted in a greater demand for rental units.

OFFICE BUILDINGS

“Office buildings” includes any single buildings or cluster of buildings used  
for professional office use, from law offices to medical offices to tech start-ups.  
They can be single-tenant or multi-tenant and can be urban (such as skyscrapers  
and high-rise properties) or suburban (such as office parks). This type of property  
often has a long lease, but the industry is trending toward offering shorter leases.  
Demand for office properties is typically driven by employment growth, regional  
economic focus (for example, tech and finance centers need more office space),  
and tenant needs for certain amenities in the workspace.
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RETAIL PROPERTIES

“Retail properties” includes any buildings used for consumer products, such as clothing, 
electronics, home goods, and groceries. This category can also include restaurants.  
The property can be stand-alone, single-tenant (such as pharmacies, convenience 
stores, and boutiques) or multi-tenant (such as shopping strips, outlets, and mega 
malls). Typically, multi-tenant properties have an anchor tenant, which attracts a  
sizable proportion of the business. This type of property often has a long lease.  
Demand for retail properties is typically driven by consumer confidence and national 
economic growth, as well as physical location, traffic flow, and local household incomes.

INDUSTRIAL SPACE

“Industrial space” includes any buildings used for distribution, fulfillment,  
manufacturing, warehouse storage, or R&D facilities. This type of property often  
has a single tenant for a long lease. Demand for industrial properties is typically driven 
by larger economic growth, such as global trade fluctuations and job creation.

ALTERNATIVE PROPERTIES

CRE itself was once considered to be an “alternative asset”, whereas stocks, bonds,  
and mutual funds were considered to be more traditional. Now CRE has become  
more mainstream, but there are still certain types of CRE investments that remain  
more uncommon or alternative. Typically, “alternative properties” refers to property  
that is appropriate for one type of use or limited uses due to a unique design or  
layout, special construction materials, or other features that would make it difficult  
to repurpose or find new tenants. These are considered “special purpose” and can 
include (but are not limited to) the following: self-storage, theme parks, movie theaters, 
car washes, nursing homes, churches, gyms, car parks, solar farms, casinos, data  
centers, marinas, libraries, vineyards, stadiums, assisted living facilities, retirement living. 
JLL asserts that demand for alternative properties “stems from the emergence and  
subsequent maturing of new asset types, accelerated by changing demographics and 
the way in which we use our cities… [as well as] increased global mobility, changing 
lifestyle patterns, and technological changes”.
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CHAPTER 4
CRE Industry Disruption

Commercial real estate is one of the oldest industries in the United 
States, yet it remains one of the last to fully embrace innovation and 
automation, to leverage the power of analytics, and to adapt to new 
advances in technology. Despite CRE’s reputation as a late arriver  
to the technology game, the past several years has seen a dramatic 
increase in both the quality and quantity of CRE tech solutions.  
Technology is changing the way that commercial real estate sponsors 
and investors engage, communicate, and otherwise conduct every  
aspect of their business. It is disrupting the industry and reshaping  
the world of commercial real estate as we know it. And in a world 
where customer expectations are higher than ever before, CRE firms 
can’t afford to ignore the opportunity to build a winning investor  
experience.

Here are just a few of the benefits CRE technology can provide:

SAVING TIME

Outdated communication techniques, such as phone calls and snail mail, and  
manual processes, such as updating contract information and doing calculations  
in spreadsheets, take up valuable time that could be focused on more value-add  
activities. CRE technology, such as investor management software, can increase  
productivity by 544%, saving 85% of time resources.
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IMPROVING THE INVESTOR EXPERIENCE

When it comes to the level of transparency and accessibility that investors expect from 
their sponsors, the bar is rising. Investors want more information, more readily available, 
with more actionable insight. And the right tech solution can meet all those needs.

GROWING THE BUSINESS

Forward-thinking firms are investing in technology to quickly scale their firms, improve 
efficiencies, and remain competitive. And technology empowers smaller companies 
to more effectively compete with their larger industry peers by providing them  
with a scaling advantage that enables them to better adapt to changes in the industry, 
focus more time on value-add activities, and drive revenue.
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CHAPTER 5
Types of CRE Technology

Recent studies show that there is a gap forming between those CRE 
firms that embrace technology and those slower to innovate. Failure  
to invest in the right software solutions can hinder firm productivity, 
effective asset management, and informed decision making.

INVESTOR MANAGEMENT SOFTWARE

In today’s fast-paced environment, using investor management software can have  
a major impact on the success of your commercial real estate firm by removing  
or relieving some of the most common pain points CRE firms experience.

Definition: “Investor management software” is technology that enables commercial  
real estate firms to better engage and grow their investor base by providing an  
enhanced investor experience, as well as by improving sponsor operations.

For the Sponsor: Use investor management software to modernize time-consuming 
and outdated back office and investor management functions with full lifecycle support 
so that you can focus on finding deals and maximizing individual asset performance. 

Benefits include:

        Higher quality data and more valuable portfolio insights
        Faster equity raises and shorter deal transaction cycles
        Improved asset performance and decision-making
        Increased efficiency, effectiveness, and productivity
        Decreased investor support time
        Boosted ability to gain a competitive edge with the capacity to quickly and  
         easily scale
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For the Investor: Keep up with investors’ evolving expectations for how they receive 
and interpret information with a solution that builds trust and transparency 24/7 while 
streamlining equity raises. 

Benefits include:

        Enhanced portfolio visibility
        Increased accessibility
        Improved transparency
        Improved overall investor experience

REAL ESTATE CRM SOFTWARE

While there are hundreds of CRM technologies out there on the market, horizontal  
solutions – with a one-size-fits-all approach – don’t always support or meet the  
industry-specific business needs of every company. In a recent survey, real estate  
saw the biggest demand for a specialized, industry-specific CRM. In response to this 
pressing need, CRM software has been developed to specifically address the needs, 
challenges, complexities, and priorities of the real estate industry. A horizontal CRM 
solution would require a lot of customization to make it relevant to the CRE industry, 
whereas a real estate CRM has those features and functions built right in, minus the 
added complexity of unnecessary features.

Definition: “Real estate CRM software” is customer relationship management  
technology that is tailored specifically for the real estate vertical. A real estate CRM  
enables commercial real estate firms to manage their investors but also to manage  
investor expectations.

For the Sponsor: A real estate CRM software provides a single, central location  
to store and manage contract information and activity. It enables you to efficiently  
manage relationships with investors and other stakeholders, with all the important  
information right at your fingertips. And with real estate CRM software, sponsors  
can find investor information up to 76% faster.
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In addition to standard CRM tasks, a real estate CRM can perform the following functions:

        Track each contact’s investment activities so that you can see how they are  
         engaging with your firm
        Associate investment management professionals to an investor profile
        Manage real estate-specific data inputs such as investment history, asset type  
         preferences, regional preferences, deal size preferences, and other investment  
         criteria
        Simplify, streamline, and store communications with investors, such as emails  
         and invitations to invest
        Set tasks to help you maintain and develop investor relationships

With these capabilities and types of information, sponsors can offer a more  
personalized investing experience, create more value for investors, and raise equity 
faster, knowing which prospects would be a best-fit for each investment opportunity.

For the Investor: A real estate CRM with investor dashboards enables investors  
to easily and quickly access data and information, delivering the transparency and  
availability that they demand while simultaneously providing the improved user  
experience they have come to expect. With 24/7, real-time access from desktop or 
mobile, investors can view the positions and performance of their investments, look up 
ownership percentages and historical distributions, and access investment documents.

REAL ESTATE SYNDICATION TECHNOLOGY

While models such as real estate syndication may have been around for a long time, 
new innovative solutions are making processes more efficient and effective.

Definition: Real estate syndication is a commercial real estate investment model  
and one that has been around for centuries. It refers to assembling a group of investors  
to pool their capital in order to fund a commercial real estate transaction. Today,  
commercial real estate firms can use real estate syndication technology to accelerate 
capital raises and effectively manage investor relationships.
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For the Sponsor: Commercial real estate sponsors can streamline the real estate  
syndication process with a technology solution that expedites and simplifies the  
capital raise process.

Benefits include:

        Lower personal risk since you can leverage other people’s capital
        Better control over the property and how it is managed
        Higher cost savings that would be unavailable to an individual investor
        More effective competition with larger players in the market

For the Investor: Investors can easily participate in a new project, receive post-funding 
updates, and track property performance digitally.

Benefits include:

        Having a passive source of income with a minimal time investment
        Not needing expertise to be involved in a commercial real estate project
        Being able to diversify your investments among more asset classes, geographic  
         locations, etc.

While historically the real estate industry has been slow to adapt to and embrace new 
innovations, the potential to perform tasks more efficiently and effectively, add value  
for clients, and boost revenue for the firm has piqued the interest of an increasing  
number of CRE sponsors. Forward-thinking CRE firms are using technology to bring 
their firms into the 21st-century, and the world of CRE technology will continue to grow 
and evolve as more firms adopt tech solutions and integrate them into their daily  
workflows.
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NEXT STEPS
RealPage AIM provides institutional investors and managers an 
integrated platform that propels data alignment throughout the 
 investment ecosystem to drive the best possible risk-adjusted 
 returns for the private and public capital markets. AIM provides  
a 360° view across the investment lifecycle, allowing general  
and limited partners to manage investments, model and monitor 
asset performance, assess risk, and easily identify opportunities  
to maximize returns.

There is only one platform that:
• Allows you to aggregate, interpret and integrate data across all 

asset classes in any format
• Enables alignment across your entire real estate and alternative 

investment ecosystem
• Delivers all the information you need, in a timely manner, to 

empower you to discover true insights
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To learn more about how CRE firms 
have used RealPage AIM to save time 
and resources, drive value, and improve 
the investor experience click here. 

If you are ready to take the next step, 
schedule a free demo today!



facebook.com/RealPageAIM

twitter.com/RealPageAIM

linkedin.com/company/realpage-aim


