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The job market in the United States is stronger than it has been in over a decade, with  
continued optimism about the future of the labor market. But as in many other industries,  
talent in commercial real estate has been aging, and there are fewer young professionals  
entering to succeed the previous generation. The result of this graying workforce is  
an immense age gap with greater pressure than ever before to attract and retain new talent  
in an industry fraught with misinformation and often viewed as dated and even risky.

Employees are a key asset for commercial real estate firms, accentuating the need to find and  
retain top, quality performers. But with such a strong job market, roles have essentially reversed  
to the point where potential candidates have a plethora of options and industries to choose from. 
Job applicants can be more selective about the companies they interview with and have higher  
expectations for their job experience. That means employers are feeling the pressure to stand out 
and impress candidates. This situation places the onus on commercial real estate firms to offer  
a work environment that accommodates the needs and expectations of prospective employees and 
offers a rewarding career. In fact, finding, hiring, managing, motivating, and retaining top talent has 
become a key challenge and priority for firms nationwide. One of the prime areas in which firms 
have found they are able to build a competitive advantage in this war for talent is by investing  
in technology and software solutions that streamline processes, boost productivity, and enable 
greater focus on value-add work. Technology is a critical pillar not only for attracting and retaining 
talent but also for executing on your firm’s business strategy.

USE THIS EBOOK TO LEARN ABOUT:
     Why Millennials are the future face of commercial real estate
     What expectations Millennials have for workplace technology
     How to leverage technology as a competitive advantage in the war for talent 
     How technology drives higher engagement, and thus retention, at work

If you have any questions, please don’t hesitate to reach out to us at AIMinfo@realpage.com

INTRODUCTION

     Investing in the latest technology is becoming  
critical to attracting and retaining top talent. 

FORBES

“

“
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A NEW GENERATION IN THE WORKFORCE
Commercial real estate is an aging industry, where the average CRE professional is 
60 years old. That means that as Baby Boomers quickly march toward retirement 
over the next decade or so, gaps in the CRE industry will continue to widen. And as 
other industries experience similar challenges, a “war for talent” will ensue. In fact,  
a Manpower Group survey found that 45% of employers are struggling to fill open 
positions – the highest in over a decade. CRE firms that want to thrive over the 
next 10 years are going to have to expand recruiting efforts in order to attract 
younger talent.

Millennials, those born between 1981 and 2000, are now the largest generation  
in the US labor force, accounting for 1 out of every 3 workers; by 2025, they are  
expected to comprise 75% of the workforce. However, it is important to recognize 
that this generational cohort exhibits many unique characteristics not consistently 
seen in other demographic segments (though be cautious of imposing stereotypes 
on this group). For example, Millennials are typically highly mobile and connected, 
tech-savvy, results-oriented, and multi-taskers. These traits and psychographics 
mean that commercial real estate firms may need to consider new or different ways 
of doing business, collaborating with peers, and communicating with investors. 

CHAPTER 1

     Millennials will change the world decisively more 
than any other generation. 

GALLUP

“

“

TRAITS OF MILLENNIAL WORKERS

     // Tech-savvy
     // Connected
     // Entrepreneurial
     // Results-oriented

 // Adept at multi-tasking
 // Collaborative
 // Curious
 // Adaptable 
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It is also important to note that there is a transitional phase as more and more Baby 
Boomers retire and an increasing number of Millennials step in to fill their vacant 
roles. These two generations exhibit undeniable differences in working styles,  
preferences, and expectations, which can lead to generational conflict in the  
workplace. However, once you get past the stereotypes, these two cohorts have 
more in common with regards to workplace values and ethics than one might think. 

Often, one of the biggest sources of conflict pertains to technology and how it  
can be used to communicate more efficiently, collaborate more effectively, drive  
productivity, and eliminate repetitive tasks (which could currently be a part  
of somebody’s job). Young employees can also be frustrated by outdated systems  
or with older workers struggling to adapt to new technology. Though older  
generations, particularly in the commercial real estate industry, may be more  
hesitant to adopt new technology, 8 out of 10 Baby Boomers do think that  
Millennials’ advanced knowledge of technology will enable them to get ahead  
in the workplace.
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THE IMPORTANCE OF RETENTION
Millennials are sometimes referred to as the “job-hopping generation”, and there is 
indeed some truth in that nickname. Millennials are 3x more likely to switch jobs than 
any other generation, and 2/3 are always open to (though not necessarily seeking 
out) new job opportunities. 

One of the biggest reasons that Millennials are ready to switch jobs is that 70%  
feel unengaged at work. And 25% cite “seeking a more fulfilling job” as a reason  
to leave. According to Gallup, Millennials don’t just work for a paycheck – they want  
a purpose. While compensation is indeed important, their work must also have 
meaning. CRE firms can address this challenge by leveraging technology that  
automates repetitive or manual processes and allows employees to dedicate more 
time to value-add work. Technology frees people from mundane tasks and opens  
up opportunities to participate in more fulfilling and creative activities. This in turn  
allows employees to be more engaged and motivated. As Forbes says, “Sticking  
to the status quo will only increase employee turnover.”  

The world of commercial real estate is evolving, and prospective employees are  
becoming more tech-fluent. Firms that recognize and accommodate these shifts  
will see higher employee engagement, satisfaction, and retention.

     [Millennials] want to work with the best, in order  
to be their best. So, it’s an investment that pays off  
in a way most companies don’t think about when 
they’re weighing investments in new software. 

REALPAGE

“ “
of Millennials feel unengaged at work, 

which can impact retention70% ...ZZZ

REALPAGE Leveraging Technology to Attract & Retain Talent in the CRE Industry



CHAPTER 3

06

TECH EXPECTATIONS IN THE WORKPLACE
Millennials are the first generation to grow up in a digitally-connected world with 
Internet, mobile phones, gaming systems, and cable television at their fingertips.  
As such, technology has become completely integrated into the everyday lives  
of Millennials and revolutionized the way they connect with the people and the world 
at large. They are used to adapting to new technologies and expect their workplace 
to follow suit. At the same time, a flourishing job market means that candidates can 
be more discerning, which puts pressure on firms to stand out and impress potential 
hires, as well as to retain current team members. Millennials are regarded as the most 
technologically-adept generation in the workplace, and outdated technology can be a 
turnoff for this group. Thus, leveraging technology can be a competitive  
advantage for commercial real estate firms.

For commercial real estate firms hoping to recruit from this talent pool, technology  
in the workplace is no longer a luxury – it is a necessity. While some may view  
this as entitlement, what Millennials really want are the tools, data, transparency,  
and innovations that enable them to do their jobs efficiently. In fact, 9 out of 10  
Millennial workers take the available tech stack into consideration when  
choosing a workplace, over 40% would leave a company if they found the  
technology to be inadequate, and 1 in 4 Millennial employees would be willing  
to pay for their own tech solutions in order to improve their personal happiness 
and efficiency at work. Thus, it’s important to match your firm’s technology stack  
to the fast-paced, information-driven lifestyle that the up-and-coming generation 
has come to expect. It’s also important to note that when choosing technology,  
Millennials prefer to use the best solution to complete specific tasks, rather than  
trying to make a single solution serve every purpose (i.e. “purpose-built” instead  
of “all-purpose”). 

of Millennial workers would  
leave a firm if they found the  
technology to be inadequate40% 

More than
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LEVERAGING TECHNOLOGY TO ATTRACT 
AND RETAIN TALENT IN CRE
The traditional workspace is rapidly evolving, and for Millennials, workplace  
technology isn’t a novelty but rather it’s a necessity. Further, Millennials do not merely 
accept the status quo – ‘that’s the way it’s always been done’ is not an acceptable 
reason for companies to maintain dated processes and fail to adopt new technology. 
Therefore, today’s firms need to modernize if they want to attract and retain  
the most talented among today’s workerforce. And leveraging technology can 
reduce some of those barriers to attracting top talent.

In the war for talent, many firms flaunt their culture, competitive salaries, and  
in-office perks. If technology is there, it is simply a means to an end. But consider  
the role technology can play in attracting and retaining quality candidates. 

Below we discuss four ways technology can be used to address Millennial  
expectations in the workplace.

     1) Reducing or Eliminating Data Silos
     Commercial real estate transactions involve a large volume of paperwork, and  
     paper documents both take up space and consume time to process and locate.  
     According to an Altus Group survey, over 80% of commercial real estate firms  
     indicate that data silos cause inefficiencies in the business. Having information  
     that is dispersed throughout the company or owned entirely by a single individual  
     hinders accuracy, can be time-consuming to track down, and can be difficult  
     to keep updated. And unfortunately, the newest (and typically youngest) workers  
     are tasked with document maintenance and retrieval. 

Millennials say workspace technology 
will influence the jobs they take4 out of 5 
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     Millennials today strive to be data-driven and make informed decisions.  
     Technology, such as investor management software, can provide a single source  
     of truth for information and house everything from accounting and property data  
     to investor information to distribution history.

     Further, a document management system enables firms to combine files  
     into a single centralized hub, to streamline business workflows, and to efficiently  
     handle documents. It serves as a central repository for key information such  
     as K-1s, waterfall-audit files, and property management docs. And based  
     on permission-levels, it enables colleagues to access, view, and share specific  
     documents and pieces of content. This type of software eliminates data silos,  
     allowing employees to quickly and efficiently extract key information. With such  
     automation, workers can spend more time on higher-value tasks.

     2) Enabling Effective Communication and Collaboration
     Millennials have high-tech expectations, particularly pertaining to communications  
     systems and smart workplace tech that boosts efficiency and fosters personal  
     growth. They prefer working in teams, being able to quickly and easily engage  
     with their peers, and frequently and immediately receiving feedback. In fact,  
     the number one most important factor for company culture for Millennials is  
     having a collaborative environment, along with the tools to bolster teamwork.  
     But approximately 4 out of 10 Millennials think that outdated technology and  
     tooling in the workplace hinders collaboration and thus innovation.

08

of CRE firms indicate that  
data silos cause inefficiencies  

in the business80% 
Over

     Workplaces that make it easier for Millennials to 
exchange information in a way that is natural to them 
will foster greater productivity. 

FORBES

“ “
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     Technology enables better communication and facilitates more effective  
     collaboration due to its instantaneous nature. This hyper-connectedness and  
     speed becomes even more critical as employees increasingly are distributed  
     throughout the country, may be working from home, or are out on the road.  
     Using technology to drive collaboration means enabling seamless, unified  
     communication, regardless of physical location. 

     3) Allowing Flexibility
     According to Forbes, flexibility is one of the top three culture attributes team  
     members value the most. Millennials don’t want to sit in a cubicle and do the same  
     repetitive task over and over. They want to have the ability to do their work and  
     feel connected both outside of work hours and outside of the office. In fact, a Dell  
     study found that 60% of Millennials work before or after standard business hours  
     and about 2/3 of workers conduct business from home on a regular basis.  
     And according to Deloitte, Millennials who work at firms that offer flexible work  
     arrangements have more positive views of their job experience, their own  
     effectiveness, and their company’s performance. Rather than resisting these  
     trends, technology permits CRE firms to provide the flexibility that enables  
     working anywhere, anytime, which can fulfill both job and lifestyle needs.  
     This flexibility creates teams that are more satisfied, more engaged, and  
     more productive. 
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     Technology permits CRE firms to provide the  
flexibility that enables working anywhere, anytime, 
driving higher engagement at work. 
“ “
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     4) Empowering Meaningful Client Relationships
     Relationships always have been and always will be important in commercial  
     real estate. Though it may seem somewhat impersonal initially, technology  
     actually enables CRE professionals to build more meaningful client relationships.  
     Currently, over 70% of CRE firms still use one or more manual methods to  
     manage their client relationships, but these manual methods can slow down  
     efficiency and often result in client data being scattered across multiple people  
     and locations. But technology is changing the way that commercial real estate  
     sponsors and investors engage, communicate, and otherwise conduct every  
     aspect of their business. 

     For example, Customer Relationship Management (CRM) software provides  
     a single, central location to store and manage contact information and activity,  
     enabling the sponsor to find investor information up to 76% faster. And it allows  
     sponsors to efficiently manage relationships with investors and other  
     stakeholders, with all the important information right at their fingertips.  

     Additionally, you can use a real estate CRM to do the following:
          • Track each contact’s investment activities so that you can see how often they  
               are engaging with the firm and in what ways
          • Simplify, streamline, and store communications with investors, such as  
               emails and invitations to invest
          • Set tasks to help you maintain and develop investor relationships

     With these capabilities and types of information, sponsors can create more value  
     for investors, offer a more personalized investing experience, and raise equity  
     faster, knowing which prospects would be a best-fit for each investment  
     opportunity. At the same time, your team can build stronger relationships with  
     investors and feel more engaged at work.
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Investing in the latest technology is becoming critical to attracting and retaining top 
Millennial talent, particularly as the market becomes more competitive. In the years 
ahead, the influence of this generation in the workplace will only continue to grow, 
and forward-looking commercial real estate firms need to be willing and ready  
to adapt. To invest in technology is to demonstrate your willingness to invest in the 
future of the firm and the future of your employees. Failure to position your firm  
as future-thinking can be a deal breaker for many Millennials and hinder hiring  
and growth in the future. As Forbes says, “Most companies are discovering that  
supporting and retaining this Millennial talent requires a new way of doing business.” 
Firms that embrace this change are finding that it’s not just one specific group  
of employees who thrives but rather the company as a whole.

CONCLUSION
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RealPage AIM provides institutional investors and  
managers an integrated platform that propels data  
alignment throughout the investment ecosystem to drive 
the best possible risk-adjusted returns for the private and 
public capital markets. AIM provides a 360° view across 
the investment lifecycle, allowing general and limited  
partners to manage investments, model and monitor  
asset performance, assess risk, and easily identify  
opportunities to maximize returns.

There is only one platform that:
• Allows you to aggregate, interpret and integrate data 

across all asset classes in any format
• Enables alignment across your entire real estate and 

alternative investment ecosystem
• Delivers all the information you need, in a timely 

manner, to empower you to discover true insights

To learn more about how commercial real estate firms 
have used RealPage AIM to save time and resources, 
drive value, and improve the investor experience click 
here. 

If you are ready to take the next step, schedule a free 
demo today!

NEXT STEPS
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