
20 Trends ThaT Will 
shape CommerCial 
real esTaTe in 2019



     IntroductIon

     Chapter 1: Cre teChnology: no longer  
     a luxury

          PropTech Solutions Show Explosive Popularity
          Predictive Analytics Expected to Transform CRE      
               Investment Decisions
          Investor Expectations High for Proactive Cyber 
               Risk Management

     Chapter 2: Market outlook

          Record-High Hotel Occupancy Poised to Break 
               Records
          Amenities Continue to Creep in 2019
          E-Commerce to Promote Industrial Growth
          Self-Storage Utilization Likely to Continue 
               Expanding
          Office Dynamics Shift with Workplace Evolution
          Aging Millennials Seek Housing “Happy  
               Medium” in Urban Suburbs
          Adaptive Reuse Projects as a Solution to  
               Affordable Housing Shortage 

ChapTer 1
Table of  
ConTenTs

          Increasing Demand for Senior Housing as 
               Market Matures

     Chapter 3: a Changing eConoMy

          Blockchain a Game Changer for CRE
          Construction Costs to Surge in 2019
          Opportunity Zones Continue to Generate Buzz
          Insurance Premiums Increase with Prevalence 
               of Natural Disasters 
          High Risk, High Reward in the Budding 
               Marijuana Market 

     Chapter 4: investor pulse

          Crowdfunding Craze Projected to Continue
          The Race to Harness Millennial Investing Power
          Investors Attracted to Untapped Opportunities 
               in Secondary Markets
          Attracting and Retaining Diversified CRE Talent 

     conclusIon

     next steps

20 Trends That Will Shape Commercial Real Estate in 2019 02

05
06

07

09

10

11

12

13
14

15

16

18
19
20
21

22

24
25
26

27

04

03

08

17

23

28

29



2018 was an exciting year in the world of commercial  
real estate. The recent tech boom and a strong market,  
coupled with evolving investor expectations, are  
changing the game and overhauling the longstanding 
traditions of the industry. The modern investor is  
increasingly demanding levels of engagement and  
services above and beyond what has been the  
established norm for decades. These changes  
continue to evolve, mature, and snowball,  
challenging both firms and sponsors to adapt or risk 
being left behind. 

Knowledge is power, so keeping a strong market and  
investor pulse will help you to identify and take  
advantage of emerging opportunities, effectively  
secure capital, and earn the trust of a shifting investor 
base. Staying abreast of what trends are driving this 
evolution will help you make the necessary operational 
changes to successfully navigate the market and  
remain relevant and profitable in 2019.

ChapTer 1inTroduCTion

20 Trends That Will Shape Commercial Real Estate in 2019

use thIs ebook to learn about:
         The economic, social, and political trends  
         shaping the commercial real estate industry  
         in the years ahead

         How to address and exceed evolving investor  
         expectations, remain agile, and drive bottom-  
         line results 

         Tips for adapting strategy, processes, and  
         tooling to leverage market changes

If you have any questions, please don’t hesitate 
to reach out to us at info@imscre.com
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Cre TeChnology: 
no longer  
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      PropTech Solutions Show Explosive Popularity

      Predictive Analytics Expected to Transform 
      CRE Investment Decisions

      Investor Expectations High for Proactive Cyber       
      Risk Management
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propTech solutions show explosive popularity
The impact of technology on the CRE industry is undeniable.  
According to Deloitte’s 2019 Commercial Real Estate Outlook,  
surveyed investors plan to prioritize investing in companies  
with proactive business models that leverage technology and  
adopt changes that make them future-ready.

Investors show a great deal of enthusiasm for PropTech, but some 
CRE firms have been slow to engage. Regardless, the numbers  
are still trending upward, with CB Insights reporting that real estate 
tech investment exceeded $5.2 billion in 2018. Firms that are  
quick-moving and adaptable in terms of technology implementation 
are better optimized with regards to their offerings and more  
appealing to investors. Prioritizing meeting investor demand allows 
firms to evolve with their stakeholders and secure more capital.

PropTechs continue to expand rapidly and build out new, appealing 
features. You can expect to see more firms leveraging this technology 
in 2019 as they aim to keep pace with investor excitement and  
demand for transparent communication.

Learn More 
Checklist: Building a Business  
Case for CRE Technology

of cre investors want to invest  
with firms that prioritize and  
leverage emerging technology

80% 
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predictive analytics expected to Transform Cre  
investment decisions
According to a survey conducted by Deloitte, more than 80% of CRE 
professionals believe firms should prioritize the use of predictive 
analytics and business intelligence. When harnessed properly, data 
can offer actionable insights, provide a competitive advantage, drive 
efficiencies, and fuel growth. While CRE tech adoption continues 
to grow at a staggering pace, many companies still do not think big 
picture when choosing technology platforms. A solution that provides 
advanced data analytics and business intelligence solutions is a key 
consideration for any firm’s tech stack.

Most investors report that they plan to use predictive analytics  
and business intelligence to inform their investment decisions  
in the future, and many already report making the majority of their 
CRE choices based on data analytics. In the future, having easy  
access to information and being able to visualize data – especially  
in real-time and on mobile devices – will be the norm in commercial 
real estate. And industry professionals will  
continue to leverage technology in innovative  
ways and become more data-driven in their  
decision-making.

Learn More 
Webinar: How Predictive Analytics  
is Disrupting CRE

of CRE professionals believe  
firms should prioritize the use  
of predictive analytics and  
business intelligence

80% 
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investor expectations high for proactive Cyber  
risk management
While CRE risk management is often thought to refer to poor asset  
management or low ROI, there are many more threats to be aware of.  
In fact, cybercrime is the 2nd most reported economic crime. The internet 
and technology are required aspects of doing business today – even  
in CRE, but cyber threats pose the risk of disrupting business and  
negatively impacting client relationships. Identity theft, fraud, data loss, 
and damage to reputation are all cited as investor concerns, according  
to Deloitte. Data security is a top concern to CRE investors, and proactive 
risk management will protect you, your clients, and your assets.

Today’s commercial real estate investors demand trust and transparency, 
and firms can address those expectations with a comprehensive risk 
management strategy that prioritizes data security, establishes  
appropriate policies and procedures, and keeps the team educated and 
informed on potential threats. However, only 41% of firms believe they 
currently have the tools and resources to identify, analyze, and mitigate 
external threats (The Ponemon Institute).

Finally, in 2019, it will be more important than  
ever before to employ a proactive, rather than  
reactive, strategy. With the right processes and  
technology in place, you can anticipate risks  
and weaknesses before they can be exploited.

Learn More 
Checklist: 7 Steps to Stronger  
Data Security for CRE Firms

Only
of firms believe they have  
the tools and resources to  
identify, analyze, and mitigate  
external threats

41% 
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record-high hotel occupancy poised to break records
Travel is one of the largest and fastest-growing sectors in the world, 
with 2018 predicted to end with a record-breaking $370 billion  
in revenue in the US alone. Bisnow also predicts record-breaking  
hotel occupancy rates for a 10th consecutive year of growth,  
which is good news for a hospitality market that has experienced 
undercuts from short-term rental disruptors such as Airbnb.

Travel in general is on the rise, with lower barriers to do so, a healthy 
economy, and an increase in disposable incomes. To compete  
with short-term rentals and maintain growth, the hotel and lodging 
industry will have to adjust to changingexpectations in the  
marketplace. In 2019, we will see the industry focus more  
on boutique-style accommodations or even residential-influenced 
design, with unique experiences, services, and offerings for guests.

Learn More 
Article: CRE Trends and Challenges for the Hotels  
and Lodging Market

The global hotel industry  
exceeded

in revenue in 2018

$500 billion
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amenities Continue to Creep in 2019
Hospitality isn’t the only asset class to experience the “amenity creep” 
phenomenon. And tenant expectations tend to increase with each new 
amenity offering, causing what was once an above-and-beyond service 
to become a non-negotiable consideration in tenant rental decisions.

Multifamily in particular is experiencing demand for amenities that  
address the lifestyles and preferences of a new generation of tenants. 
Millennials and seniors alike expect urban, luxurious, resort-style living 
with convenience and easy access to food and entertainment. Examples 
of in-demand amenities now include dog walking services, spin studios, 
saunas and steam rooms, collaborative workspaces and meeting rooms, 
rideshare pick-up areas, rooftop terraces with fire pits and bars,  
community kitchens, swimming pools with cabanas, prepared meal  
delivery, on-site coffee shops and smoothie bars, and even reservable 
space for dinner parties. It’s all about knowing your market and  
understanding what residents are willing to pay for.

As certain amenities transition from luxury  
add-ons to status quo, expectations will  
continue to rise, driving competition in what  
may turn into an oversupplied market.  
Thus there likely will not be an end to the  
amenity creep phenomenon in 2019.

Learn More 
Article: Top Trends in Amenities  
and Services

Amenity creep causes property 
managers to continue to add  
more and more to satisfy the  
expectations of tenants. Social 
media has perhaps been one  
of the greatest elements of this 
progression, and with it, a new 
layer of responsibilities has  
been added.   
    — Vogue

“

“

20 Trends That Will Shape Commercial Real Estate in 2019 10



e-Commerce to promote industrial growth
The push among consumers for expanded e-commerce options  
has hit brick-and-mortar retailers hard in recent years, with 40%  
of shoppers claiming to make online purchases at least several times 
per month. But while demand for retail space may be on the decline, 
demand for industrial space is rising as needs for manufacturing  
facilities, storage warehouses, and fulfillment centers increase.  
In fact, demand for industrial spaces to accommodate this booming 
e-commerce expansion has led to historically low vacancy levels  
of 4.3%, according to CBRE.

Despite land and construction prices surging, rent appreciation  
outpaces these costs leading to a positive growth metric.  
More of the same is expected in 2019 as the retail evolution  
continues to stir broad industrial demand. PWC calls industrial  
development a “best bet” for 2019, citing preferable risk-adjusted 
returns and a demand for multi-story industrial space.

Learn More 
Article: The Pop-Up Shop Solution  
to the Retail Apocalypse

The e-commerce industry is  
expected to 

in size between 2016 & 2020

double
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self-storage utilization likely to Continue expanding
While sometimes considered a “low-prestige” sector of the  
commercial real estate industry, the self-storage market is booming, 
driving $38 billion in annual industry revenue. Further, self-storage 
tends to be more resilient than other asset classes during economic 
downturns, making it a solid, risk-adjusted investment regardless  
of CRE cycle phases. Renters also utilize self-storage more than 
property owners, so the increasing preference for urban-living  
fortifies this asset class.

There are several trends at play that will continue to drive success  
in this market segment. First off, there are 10,000 Baby Boomers 
turning 65 years old every day – what is commonly thought of as  
“retiring age”. For the next several decades, this generational cohort 
will continue to downsize. Secondly, the average American moves 
residences 11 times in his or her lifetime, most frequently for new 
career opportunities. Millennials in particular are known for their  
job-hopping and are unlikely to relocate all of their positions  
with each move.  

Currently, 1 in 11 Americans utilizes storage  
units. IbisWorld predicts that this industry  
will continue to grow at an average annual  
rate of 3% through 2020, reaching an  
estimated 60,000 units nationwide.

Learn More 
Article: Self-Storage: State of the  
Industry, Trends, and Outlook

By 2020, there will be

storage units than Starbucks  
in America

4x more
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Office Dynamics Shift with Workplace Evolution
Workplaces are undergoing a metamorphosis as the need for office 
space starts to dwindle and the drive to boost productivity and  
efficiency in an open office increases. Coworking (a form of “space  
as a service”) is rising in popularity and with that has revolutionized 
the way that people use and lease office space, offering a flexible 
workspace that can accommodate multiple styles of working and  
provide a more positive workplace experience. This type of office 
space attracts self-employed people, start-ups, and corporations  
who are looking to reduce their exposure to long-term leases.  
As more corporations jump on board this trend, tenant amenities,  
services, and technology will become more important than ever  
before with regards to attracting and retaining tenants. Further, 
investor attitudes toward this industry are changing, and they more 
becoming more comfortable with investing in this type of opportunity.  

Companies such as WeWork, which specializes in providing  
shared work spaces, are now moving into an occupier services  
capacity, seeking to manage entire buildings. The evolution  
of workplace dynamics will continue to cause a stir in the office  
asset class, and a 16% annual pace of growth is expected.  
The overall outlook for office spaces  
in general for 2019 is stable, with Bisnow  
predicting a slow taper in demand with a  
positive absorption rate.

Learn More 
Article: Office Space Evolution:  
“Me Space” vs “We Space”

Coworking space has been  
growing at an average annual  
rate of

since 2010
23%
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aging millennials seek housing “happy medium”  
in urban suburbs
Millennials are aging, and as a result, their priorities are shifting. Millennials are 
known for putting off starting a family until later in life, but now many are entering 
their 30s, considering parenthood, and relocating from cities to the suburbs at a rate 
of 1.3 million per year. However, Millennials are not abandoning their amenity-  
and convenience-driven lifestyles. They still desire low-maintenance housing,  
walkability, access to public transit, availability of amenities like fitness centers,  
and close proximity to entertainment, shops, and restaurants.

The market is also starting to see blurring lines between urban and suburban,  
as an advanced infrastructure makes it easier than ever to commute into the city  
for work or even dinner and a show. The term “urban” now encompasses more than 
just the city center, and we are starting to see more elements of city-living pop up  
in the suburbs, such as neighborhood coffee shops and breweries. This style  
of living, which often mirrors key elements of the larger city, is particularly appealing  
to Millennials who are not ready to give up their fast-paced lifestyles or take on the 
full responsibility of home ownership but are still looking to settle down to an extent. 

As such, multifamily housing in the urban suburbs will take on a larger role in 2019, 
and this market segment will continue to expand. Expect to see Millennials looking 
for housing with easy accessibility to  
employment centers and entertainment, while  
also considering factors such as school districting.

Learn More 
Article: The Convergence of Two 
Generations and Its Impact on  
Housing Demand

Millennials relocate from cities  
to the suburbs each year

1.3 million
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adaptive reuse projects as a solution to affordable  
housing shortage
Recent changes to tax code, rising mortgage rates, increasing construction costs, and  
an abundance of high-end apartment buildings that can generate higher rents have all  
contributed to a shortage in affordable housing. 2018 saw the supply of affordable homes  
begin to increase, but it still lags significantly behind demand. In fact, PWC estimates a need  
for 325,000 additional rental units per year to scale with demand through 2030.

One trend in affordable housing initiatives is adaptive reuse, which refers to taking an  
existing building and repurposing it for a different use, while maintaining as much of the  
original structure as possible (though sometimes retrofitting and upgrades are required).  
It differs from “renovation” in that the second life of the property has a drastically different  
purpose from the first. Studies suggest that over the next 10 years, new development will  
decrease, and up to 90% of development will be in the form of renovation and adaptive reuse. 

With regards to the affordable housing shortage, research shows that adaptive reuse  
can be up to 16% cheaper than new construction and take 18% less time to complete a  
project. One common adaptation of this trend is seen in the “boardroom to bedroom boom”, 
where office spaces (demand for which is declining thanks to the increase in co-working  
and telecommuting) are converted into  
multifamily living.

The benefits proffered by adaptive reuse and  
incentives put forth by local governments  
to address the affordable housing crisis make  
this strategy an attractive consideration  
for 2019.

Learn More 
Article: Adaptive Reuse: What to  
Do with Vacant Commercial Property

Adaptive reuse projects are  

   cheaper & take  

   less time to  

complete than new construction

16%
18%
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increasing demand for senior housing as market matures
Every day, 10,000 Baby Boomers hit retirement age, and there  
are predicted to be more than 80 million people over the age  
of 65 by 2040. Further, this generation is expected to enjoy  
a longer lifespan than those generations prior, and people  
as young as 55 are now also evaluating retirement living options. 
Due to these factors, the demand for senior housing will continue 
to be on the rise. However, the senior housing industry is  
transitioning toward more resort-style, affinity-branded living  
with customizable units, luxurious amenities, convenience-based 
services, and personalized experiences.  

For investors, the senior housing market does not necessarily  
follow the ebbs and flows of commercial real estate at large  
and is generally recession-proof, making it a good option to include  
when diversifying your portfolio. Senior housing has a longstanding 
track record of preferable returns, with the average price per unit  
increasing 15% over the last five years. Demand will continue  
to grow – the question is only whether the market can keep pace. 
And according to PWC, 2/3 of senior housing and care facilities  
built before 2000 will require some type of property refresh  
in the next few years.

Learn More 
Article: The State of Senior  
Housing in 2018

Baby Boomers hit retirement  
age every day

10,000
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blockchain a game Changer for Cre
Blockchain is an encryption technology that allows digital information 
to be distributed (rather than copied) across a peer-to-peer  
cloud-based network, transforming data-sharing processes and 
eliminating third-parties from transaction. A digital ledger gets  
created and then updated with each economic transaction; as it is  
not controlled by any single entity and has no single point of failure, 
data is transparent and incorruptible. A common application  
for blockchain is cryptocurrency, but in commercial real estate it could 
also be used for property deeds and title records.   

In the world of commercial real estate, blockchain can help the  
industry to address current insufficiencies with regards to  
transparency, security, and accessibility, enabling faster, cheaper, 
and more secure transactions than traditional systems. In the future, 
blockchain can make transactions more efficient and less costly by 
reducing the number of intermediaries and is expected to streamline 
the entire development and sales process. While still in its infancy,  
by the end of 2019, blockchain could be fully ingrained in the day-to-
day of CRE professionals.

Learn More 
Webinar: The Future of CRE  
Investing: Blockchain, Opportunity  
Zones, and Investor Transparency

The global blockchain market  
is expected to be worth

by 2024

$20 billion
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Construction Costs to surge in 2019
With a national unemployment rate of under 4%, talent shortage is a 
cross-industry concern. Within construction, new tariffs are raising  
material costs, which further exacerbates this resource strain. According 
to BTY Group’s Market Intelligence Report, construction cost increases 
are projected to average 6% to 8% in 2019. Suppliers are insulating 
themselves from loss by hiking prices immediately, rather than waiting 
for tariffs to impact their operations. However, developers are forced 
to absorb these costs since bids for current projects were likely made 
months prior.  

According to Bisnow, construction cost escalations are now double the 
rate predicted by consumer price indexing. The Trump administration 
tariffs enacted in 2018 are directly to blame for a strained construction 
industry, with other countries instituting retaliatory tariffs of their own 
and price-hiking goods to compensate. Trade tariffs on steel, aluminum, 
and lumber in particular are putting pressure on construction costs.

Construction costs will remain high in 2019, and any further tariffs could 
further escalate this dilemma and lead to project slow-downs or more 
selective property development. Forward-thinking firms are looking at 
potential ways to offset anticipated increases  
in construction cost, such as by implementing  
technology that can drive efficiencies and cost  
savings elsewhere in the company.

Learn More 
Article: Aligning Infrastructure  
Investment & CRE Development

Construction cost increases  
are projected to average

    in 20196-8%
20 Trends That Will Shape Commercial Real Estate in 2019 19



opportunity Zones Continue to generate buzz
The IRS defines an Opportunity Zone as “an economically-distressed community 
where new investments, under certain conditions, may be eligible for preferential 
tax treatment”. These zones are an economic development tool, intended to drive 
community restoration and job creation in distressed areas by providing tax  
benefits to investors. To qualify as an Opportunity Zone, locations must not be  
so distressed that private investors would pass no matter the incentive or already 
undergoing gentrification. Investment in these areas is, perhaps unsurprisingly, 
indeed attractive. With Opportunity Funds, CRE professionals reinvest their gains 
from a prior investment and in return receive tax deferrals, exclusions, and  
deductions. The longer they use the funds, the more rewards they receive, and the 
strongest benefits go to those who stay invested at least 10 years. According  
to Bisnow, investors are already pouring capital into census tracts identified  
as opportunity zones.

Investors now patiently await new guidelines from the Department of Treasury 
and the IRS as they prepare to invest billions into individualized funds. There is 
growing concern among critics that the program will cause explosive development 
in popular areas, leading to very localized distribution of capital across  
communities, but eager investors are unconcerned and still see opportunity zones 
as an attractive option. As more information becomes available, the excitement 
generated by the opportunity zone program is expected to rise, and soon we will 
start to see these projects coming to fruition.

Learn More 
Webinar: The Future of CRE  
Investing: Blockchain, Opportunity  
Zones, and Investor Transparency

The opportunity zones market  
has been valued at over

$6 trillion
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insurance premiums increase with prevalence  
of natural disasters
PWC calls insurance one of their “issues to watch” in 2019, citing the $306 billion cost of natural  
disaster damage in 2017 in the US. Climate change leads to an increased prevalence of natural 
disasters, and just last year, the United States experienced the most billion-dollar natural disasters in 
history. Wildfires, hurricanes, floods, and storms all led to increased payouts from property insurers.

Further, the full impact of natural disasters on property values is not always immediately felt. Take,  
for example, hurricanes, which decrease commercial property values by about 6% in the first year  
but 10.5% in the second year. The risk and cost of natural disasters is an important consideration  
as climate change continues to churn out unpredictable weather, and the length of the commercial 
real estate cycle means that it may take a while for the impact to be fully recognized.

The location of commercial properties will also be taken into greater consideration in the future.  
For example, a low-intensity storm hitting a highly-populated area can be more devastating than a 
high-power storm hitting a sparsely inhabited area. Additionally, it will become increasingly important 
to build properties that can withstand hurricane-force winds and are constructed several feet above 
water level.

Budgeting for increased insurance premiums will be imperative heading into 2019, as an increase  
in mortgage defaults (resulting from expensive and unexpected inclement weather repairs) means 
lending restrictions typically tighten, and future projects may require a higher amount of capital to get 
started. Coverage options should be weighed against  
location with an abundance of caution, particularly  
in coastal areas, arid climates, and any storm-prone  
location.

Learn More 
Article: How Hurricane Season Can  
Affect the Commercial Real Estate  
Industry

Natural disasters caused

in damages in 2017 in the US

$306 billion
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high risk, high reward in the budding marijuana market
In the US, 30 states and the District of Columbia now have laws legalizing the use 
of medical marijuana, and 9 states and DC legalize the recreational use of marijuana. 
Another 9 states are expected to legalize marijuana use in some capacity in the 
year ahead. The US marijuana market is expected to be worth $22 billion by 2022, 
accounting for ¾ of cannabis-related revenue worldwide. Though federal law still 
prohibits the consumption of this product, drug infractions are not being criminally 
prosecuted in these states and association with it is becoming increasingly less 
taboo. Thus, this emerging market segment and CRE investment and development 
opportunities (including cultivation and manufacturing facilities, testing facilities, 
warehouses, retail shops, and consumption lounges) are high on everybody’s radar.

Despite some of the risks associated with involvement in this industry and severe 
fragmentation, marijuana is an attractive prospect and has proven already to cause  
a spike in both commercial and residential property values. It is also driving  
revitalization in blighted areas as old warehouses, factories, and data centers are 
repurposed into growing facilities. Further, tenants are willing to pay double or triple 
rent prices due to the nature of their enterprises.

As proof of the potential in this market segment, Canada, who recently legalized  
recreational marijuana use, will need 5x more industrial  
real estate by 2020 just to meet demand (JLL). That is  
explosive growth that we can expect to see more of  
in the US if federal marijuana bans are lifted and a shift  
that we are already beginning to see come to fruition  
as stigmas and state laws loosen.

Learn More 
Article: The Budding Marijuana Market  
and Its Impact on Commercial Real Estate

Legal marijuana is expected  
to generate over

in federal tax revenue in the  
next 10 years

$132 billion
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Crowdfunding Craze projected to Continue
According to the American Association of Private Lenders, “Real estate crowdfunders have disrupted 
the status quo of investing with online platforms that put new opportunities – once the domain of the 
wealthy – into the hands of Main Street America”. At its most basic, crowdfunding refers to the pooling 
of resources to fund a project. Historically, equity and lending crowdfunding experienced stunted growth 
due to regulatory limitations in the US. However, this phenomenon has been accelerated by the passing 
of the JOBS Act. Today, 1 in 5 Americans have participated in a crowdfunding campaign, and by 2025, 
the CRE crowdfunding market is projected to be valued at over $300 billion. The JOBS Act lowered the 
barrier of entry for accredited investors and opened up a global marketplace of potential investors,  
allowing for an influx of capital. As a result, sponsors can get properties funded more quickly, and the 
ability to invest smaller amounts provides access for a larger pool of investors, who are empowered  
by the options they have when choosing a sponsor or an investment opportunity.

With more investment opportunities than ever before, investor expectations are at an all-time high.  
One of the most critical is providing transparency, which 2/3 of investors take into consideration when 
deciding whether or not to make an investment. Investors need to be able to easily view info such  
as distribution history, positions and performances of their investments, and investment documents,  
and it will be important that the CRE sponsor has the infrastructure and processes in place to provide 
these insights. 

With regards to the future of CRE crowdfunding, Adam Hooper, CEO of RealCrowd, emphasizes that  
it is no longer in its experimental phases and is now “an integral part of the overall capital stack”. Expect 
to see CRE crowdfunding as a rule rather than an exception in 2019 and increased investment  
in seamless end-to-end technologies that enable  
accelerated online capital raises and efficient  
investor management.

Learn More 
eBook: Raising Equity in the 21st  
Century: A Guide to Commercial  
Real Estate Crowdfunding

By 2025, the CRE crowdfunding 
market is projected to be valued  
at over

$300 billion
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The race to harness millennial investing power
Millennials, those born between 1981 and 2000, now make up the  
largest segment of the US workforce and spend over $1 trillion annually. 
Millennials are inheriting and generating large volumes of wealth – in fact, 
they save at a higher rate than any other generation. But after witnessing 
the tech bubble in 2000 and the global financial crisis of 2008, younger 
investors are pretty skeptical and have limited trust in the markets. These 
events have changed the way this generation thinks about investing,  
and they have now strayed from historic patterns. Many Millennials are 
beginning to prefer CRE over stocks, primary reasons being that it is a 
hard asset with low volatility and low barriers to entry and one that can 
offer tax benefits. But this generational cohort is turning CRE on its head 
by bringing with it a tidal shift in expectations and practices. Namely,  
Millennials grew up with on-demand technology at their fingertips and 
expect accessibility, flexibility, connectivity, and mobility with regard  
to where and how they invest their money.

The influx of Millennial investors is one the most influential events driving 
technology adoption within CRE. As the Baby Boomer cohort continues 
to age and retire, Millennial demand drives the need for industry-wide 
technology utilization. For CRE owners, failing 
to invest in technology could mean alienating  
an entire group of investors, which makes  
building an effective tech stack a key strategic  
priority for 2019.

Learn More 
eBook: Are You Ready for the  
Millennial Investor

Millennials would be more likely  
to invest in cre if there were 
technology available to make  
the process easier

3 out of 5 
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investors attracted to untapped opportunities  
in secondary markets
While investing and building in primary markets can be lucrative, opportunities in these 
locations are increasingly competitive and pricy. Concern for shrinking returns in primary 
markets is driving CRE investors to secondary and tertiary markets to take advantage  
of their higher returns and lower barriers to entry. According to NREI, “Commercial  
property transaction volume in the secondary and select tertiary markets grew from  
$2 billion in 2000 to $45 billion at the end of 2017”. This investor behavior is common  
in the hyper-supply phase as prices surge in primary metro areas, though yields remain 
atypically strong in primary markets. However, investing in these smaller cities does carry 
some risk, such as economic recovery that lags behind primary markets or industry  
concentration that drives boom-or-bust behavior. But according to Bisnow, the typical  
compression of returns that is common in late-market activity has yet to be observed.

It’s also important to note that more people are migrating to secondary and tertiary  
markets due to lower costs of living, a potentially better tax situation, and a more desirable 
educational and career infrastructure. Thus, demand for commercial properties in these  
cities is continuously increasing.

To get ahead of a possible plateau in primary  
market yield, many institutional investors are  
expanding into different asset classes and  
exploring new markets hoping to increase ROI.  
You can expect investors to continue seeking out  
opportunities in secondary and tertiary markets  
heading into 2019.

Learn More 
Article: Secondary Markets CRE  
Professionals are Watching

In the last 3 years, prices for  
properties in primary markets  
increased by

but property prices in secondary 
markets increased by

25%
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Attracting and Retaining Diversified CRE Talent 
A generational shift in workforce talent is creating a growing problem for the CRE 
industry. As Baby Boomers retire, there are fewer young professionals entering 
the market to succeed the previous generation. Thus, the CRE industry has greater 
pressure than ever before to attract and retain new, younger talent from the  
Millennial and even Gen Z (those born post-2000) cohorts. 

This new talent pool consists largely of digital natives for whom technology has 
been completely integrated into their everyday lives and who bring with them  
a knowledge of technology that is useful but can be difficult to leverage in an  
unprepared industry. As such, workplace technology has become less of a luxury  
and more of a necessity. In fact, 40% of Millennial workers would leave a company  
if they found the technology to be inadequate. And a Deloitte survey found that 
86% of institutional investors believe that a more diversified CRE company helps 
generate better returns.

Attracting next-generation talent means adapting operations to accommodate 
the unique characteristics, expectations, and lifestyles of the new workforce, 
as well as considering new or different ways of doing business, collaborating 
with peers, and communicating with investors. Further, Millennials prefer to see 
flexibility, diversity, transparency, and a sense of community from the workplace. 
Forward-looking firms willing to embrace  
this new school of young professionals will  
soon find themselves with competitive  
advantages, fresh ideas, and firm efficiencies.

Learn More 
Article: How to Attract and Retain  
Talent in the CRE Industry

Millennial workers take the  
available tech stack into  
consideration when choosing  
a workplace
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Rapid evolution within CRE brings exciting  
opportunities and new challenges. For sponsors,  
the trend driving a bulk of this change is emerging 
technology, impacting every aspect of operations. 
Staying ahead of technological advancement and 
understanding investor expectations will determine 
which firms rise to the top in a competitive,  
investor-driven economy. 

It will also be increasingly important to stay abreast 
of evolving investor values, habits, and preferences. 
Acute market awareness and a strong investor  
pulse puts the power in your hands to implement 
meaningful change that drives value and bottom-line 
results. With these insights, forward-thinking firms 
can position themselves for success in 2019.

ChapTer 1ConClusion
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IMS is the leading investor management platform  
for commercial real estate owners and investment 
firms and the first investor experience platform  
for CRE firms to engage their investors and manage 
assets. Our solution drives efficiency and  
productivity, freeing up valuable time and resources 
that can be reallocated to value-add activities that  
further drive a positive investor experience. 

Today we have over 400 customers who have  
been able to reallocate thousands of hours back  
to value-add activities for their 50,000+ investors.  
The IMS Platform is being used to calculate over $3 
Billion in distributions and over $35 Billion in equity.

ChapTer 1nexT sTeps

20 Trends That Will Shape Commercial Real Estate in 2019

To learn more about how commercial real  
estate firms have used Investor Management  
Services to save time and resources, drive value, 
and improve the investor experience click here. 

If you are ready to take the next step, schedule 
a free demo today!

http://info.investormanagementservices.com/request-a-demo/
http://info.investormanagementservices.com/request-a-demo/
http://info.investormanagementservices.com/request-a-demo/


imscre.com/blog

facebook.com/InvestorManagementServices

twitter.com/IMS_LLC

linkedin.com/company/9490877

https://www.investormanagementservices.com/blog/
https://www.facebook.com/InvestorManagementServices
https://twitter.com/IMS_LLC
https://www.linkedin.com/company/9490877

