
CHECKLIST
HOW TO SCALE YOUR COMMERCIAL REAL ESTATE FIRM

It’s never too early or too late to start thinking about scaling your commercial real estate 
firm. But scaling the business isn’t an easy thing to do. Scaling is about establishing  
processes and infrastructure that promote efficiency and effectiveness and enable  
exponential revenue growth with only incremental resource investment. 

Leverage the following tips and strategies to start scaling your CRE firm!

Set SMART Goals 
Setting proper goals is important in helping you determine what exactly you are 
trying to accomplish and by when. Consider creating SMART goals to get you  
started, which are Specific, Measurable, Attainable, Relevant and Timely.

Create a Plan
A plan can help create a reasonable timeline for accomplishing goals and staying 
on track to produce the growth needed to scale. Identify who will be responsible for 
which activities and by when. Consider also what additional resources you may need 
in the short term to prepare for long term growth.

Identify Your Core Competency
Define your differentiation and your strengths. What do you do differently from or 
better than the competition? Where is your sweet spot in the market? Leverage these 
insights when talking to potential new investors. Similarly, define what your ideal 
client looks like (i.e. geographic location, type of assets they invest in, preferred size of 
transaction). With this focus, you can better concentrate your time and efforts.

Track Industry Trends
Always stay current on the state of the market. Are there any trends that align with 
your sweet spot or that you can otherwise leverage? Are there any new or emerging 
areas that correspond with your strengths that you could or should be taking 
advantage of?



Create Processes
While flexibility can be a benefit, it can also be a hindrance to growth. Processes help 
to structure and streamline day-to-day activities and ensure that resources are being 
utilized at max efficiency. Consistently following these processes will also enable you 
to identify areas where you can increase effectiveness and other opportunities for 
improvement. 

Invest in Technology
Today, technology is critical to successfully scaling your CRE firm. It is a powerful tool 
that can identify opportunities for improvement, drive efficiencies, enable data-driven 
decision-making, and automate tedious or manual tasks. 

Focus on Value-Add Activities
Disconnected systems, manual methods, and outdated procedures can slow you down and 
take up hours of time and budget that could be focused on more value-add activities. 
Technology such as investor management software can automate these frequent but tedious 
processes, saving days, weeks, or even months of time per year.

Build a Client-First Reputation
Today’s investors expect customized services, more transparency, and a better client 
experience. Investor management software can provide investor dashboards that deliver the 
transparency, availability, and user experience that investors demand. 

Optimize Your Assets
To scale effectively, you need to understand how to maximize the performance of your assets, 
as well as what went wrong historically so you can improve in the future. Investor 
management software provides actionable data and analytics to track trends, identify 
opportunities in your portfolio, and improve property performance.

WHAT ARE THE NEXT STEPS?

Investor Management Services (IMS) is the leading investor management platform for CRE 
owners and investment firms. Today, we have over 400 customers who have been able to 
reallocate thousands of hours back to value-add activities for their 50,000+ investors. The IMS 
Platform is being used to calculate $3+ Billion in distributions and $35+ Billion in equity. 

To learn more about how commercial real estate firms have used IMS to save time and 
 resources, drive value, and improve the investor experience click here. 

If you are ready to take the next step, schedule a free demo today!

1-800-239-3398
info@imscre.com
www.imscre.com

https://www.investormanagementservices.com/resources/case-study/
https://info.investormanagementservices.com/request-a-demo/



