
CHECKLIST
6 WAYS TO BOOST PRODUCTIVITY AT YOUR CRE FIRM

Productivity is a challenge for nearly 2/3 of CRE firms. Therefore, optimizing 
productivity should be a top priority for a business to focus on. After all, the 
efficiency, effectiveness, and productivity of your firm can have significant impacts 
on your company’s success. Two of the biggest areas that can boost productivity 
are time and tooling. Being able to dedicate time to value-add activities directly 
correlates to results for the company. And almost 75% of productivity loss can be 
attributed to the lack of access to tools, which causes inefficiency.

Below we highlight 6 ways to save time and streamline processes at your CRE firm.

Reduce Administrative Tasks
Manual processes are time-consuming and often outdated. Further, supporting your 
investors can consume significant time and resources. Duties such as updating 
contact and banking information, answering the phone, and responding to emails 
take time away from value-add activities. Empowering your investors to easily access 
their project documents and financials and update this info themselves provides them 
with the transparency they have come to expect, as well as frees up your time.

Automate Inefficient Workflows
Calculating distributions can be very manual, and the inefficiencies are likely to 
increase as your firm grows. Running complex waterfalls in Excel spreadsheets takes 
time, introduces risk, and pulls resources away from higher value work. Using 
technology to automate this workflow enables you to both streamline and scale the 
process, quickly and accurately calculating distributions.

Streamline the Capital Raise Process
Manually reviewing your notes on prospective investors and trying to identify who to 
reach out to can be time-consuming. Let a technology such as IMS help you identify 
the investors who are the best fit for a particular project, based on a variety of criteria. 
Email those target investors with an invitation to invest, and the investment wizard 
will guide them seamlessly through the process. This workflow empowers the 
investor while saving some of your time.



Manage Contacts With a CRM
Only 48% of CRE professionals use a CRM to stay organized, but those with CRM 
software in place indicate they can find investor information up to 76% faster. A 
CRM tailor-made for the CRE industry provides a centralized location for all investor 
information, right at your fingertips. Data from the CRM, investor dashboards, and 
back office is in a single location, enabling sponsors to easily locate contact 
information and investing preferences, track engagement, surface communication 
records, view investment activity, and even receive alerts when it’s time to reach 
out again. 

Leverage Bulk Email Communications
Email is a key marketing tool and a crucial aspect of building, maintaining, and 
enhancing relationships with investors. But the time spent regularly sending 1:1 
emails, especially as your firm expands, quickly adds up. Bulk email functionality 
enables the sponsor to quickly personalize and send thousands of communications 
at scale, as well as streamlines inviting investors to invest in new opportunities.

Provide a Personalized Experience at Scale
Create your own templated investor statements with custom layouts, colors, 
images, investment details, and more. Every investor receives a tailored investor 
experience while you enhance your firm’s professional look and reduce the amount 
of time it takes to create custom property and investment updates. Further, you 
can personalize this experience at scale, helping you keep up with firm growth.
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WHA T ARE THE NEXT STEPS?

Investor Management Services (IMS) is the leading investor management platform for CRE owners and 
investment firms. Today, we have over 400 customers who have been able to reallocate thousands of 
hours back to value-add activities for their 50,000+ investors. On average, IMS customers see a 544% 
increase in productivity, saving 1,181 hours annually – equivalent to just over 22 hours per week.  

To learn more about how commercial real estate firms have used IMS to boost productivity, 
efficiency, and effectiveness in their companies, click here. 

If you are ready to take the next step, schedule a free demo today!


