
CHECKLIST
TECHNOLOGY IMPLEMENTATION AND ADOPTION FOR CRE FIRMS

Commercial real estate has historically been a slow adopter of new technology. However, 
the pace of innovation is accelerating, and new technologies are disrupting the industry, 
fueled by demand from forward-thinking CRE firms. But to see bottom-line results and 
increased efficiencies, everyone has to be on board, ready to learn new processes, and 
committed to embracing change. New technology is only successful if your employees 
are incorporating it into their workflows and using it effectively.

Implementing technological change can be a difficult task. Here are 7 tips for successfully 
rolling out new technology at your CRE firm and achieving adoption.

Make a Plan
A lot of time and focus is spent on selecting new tooling (as it should!), but it’s also 
important to consider what happens next. Creating a plan that outlines key players, 
timelines, and milestones will help to ensure adoption remains a priority rather than 
an afterthought. 

Align Technology and Strategy
Before rolling out new technology, you first need to understand what works and 
what doesn’t about your current processes. Once those roadblocks and challenges 
are identified, you will be able to more easily and seamlessly integrate the new 
technology into existing workflows. Also consider how your new CRE technology 
will help you achieve your firm’s strategic initiatives. 

Establish Goals and Key Outcomes
Identify the purpose of acquiring your new technology and how you will measure 
success in the short-term and the long-term. These metrics could include increased 
productivity, saved time, faster waterfall calculations, etc. People are more likely to 
adopt new technology if they can see how it can benefit them specifically, 
alleviate their pain points, and help them achieve personal objectives.



Communicate with Employees
New technology should be an organization-wide initiative. Everybody from the 
investor relations team to the finance department should be aligned on goals for 
new tooling, as well as metrics to measure success. Give employees advance notice 
that new technology is coming and explain the value it will add. Throughout 
deployment, be sure to communicate expectations, share technology FAQs, and let 
people ask questions.

Cultivate Internal Champions
Internal champions can help get people to actually use the technology, offer coaching 
to their peers, and overcome any resistance to change. These key users will be able 
to promote usage amongst coworkers, share best practices, and be a resource 
throughout the roll-out process.

Commit to Ongoing Training
Training is the most critical stage of user adoption, but almost 90% of training content 
is forgotten within weeks. Ongoing, hands-on training ensures that the technology 
stays top-of-mind and that people know how to most effectively use the latest 
features. Customer webinars, user videos, and a product knowledgebase are also 
great go-to resources for support and education.

Look for Improvements
Provide users the chance to offer feedback – what’s working, what’s not, and where 
are opportunities for fine-tuning implementation? As the product continues to evolve 
and new features are released, keep an eye out for new ways you could be leveraging 
the technology and better integrating it into your workflows.
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WHAT ARE THE NEXT STEPS?

Investor Management Services (IMS) is the leading investor management platform for CRE owners and 
investment firms. Today, we have over 400 customers who have been able to reallocate thousands of 
hours back to value-add activities for their 50,000+ investors. On average, IMS customers see a 544% 
increase in productivity, saving 1,181 hours annually – equivalent to just over 22 hours per week.  

To learn more about how commercial real estate firms have used IMS to provide clients with 
transparency, 24/7 access, and on-demand data, click here. 

If you are ready to take the next step, schedule a free demo today!


