
Emilee Meyers, Director of Finance and Operations, 
was calculating distributions for their investors by 
hand. This process utilized a perpetually growing 
Excel spreadsheet to calculate preferred returns and 

BACKGROUND

Barratt Asset Management specializes in the  
acquisition and management of income producing 
multi-family apartment communities in the Midwest. 
With a portfolio that consists of over $75 Million  
in total assets, the Indianapolis-based group has a  
strategy of steady and deliberate growth that has  
allowed them to achieve maximum benefit for  
residents, owners, and investors. To achieve these  
goals, the company strives to execute best practices 
in leasing, marketing, back-office infrastructure, 
technology, timely service, renovations, maintenance 
and valuable outside vendor relationships.

Calculating Waterfalls With Just a “Click-of-a-Button”

See how IMS Client, Barratt Asset Management, uses IMS’s platform to automate their 
waterfall distributions, saving the team over a month of work every year.

THE CHALLENGE

Emilee Meyers
Director of Finance & Operations

Barratt Asset Management

“The accuracy is great
and I also don’t put  
together individual  
investor summaries  
anymore. From a time- 
savings perspective  
it’s been huge.

undistributed capital. Once calculated, a 1-2-page report was created per investor and per project,  
giving them details about their returns. All metrics and data points used were manually generated.  
This process took between 8 and 10 hours on a per asset basis. “It continued to become more 
time consuming and there was just a lot of room for error,” said Ms. Meyers. It was abundantly 
clear to Barratt that if they wanted to continue scaling their business, they would need to find a 
game-changing solution to add efficiency to a process that is essential to their business.



THE SOLUTION

In 2016, Barratt Asset Management bought  
the IMS platform to aid them in investor  
and investment management. For Barratt,  
back-office efficiency and automation was 
one of the important components of the
IMS Platform. After auditing the historical  
information, Barratt was able to automate  
their waterfall rules using the templates in  
the IMS Platform, create distributions, and 
notify investors of their distributions and 
return metrics. Once the distributions are  
initiated, investors are notified by the IMS  
Platform. “The accuracy is great and I also  
don’t put together individual investor  
summaries anymore. From a time-savings  
perspective it’s been huge,” said Ms. Meyers.

IMS’s solution yielded clear results for Barratt Asset Management. The automated waterfall re-
duced the time spent on this process from 10 hours per project, to a matter of minutes. Over the 
course of a year, IMS will save Emilee Meyers and the Barratt team more than a month of work, 
freeing members of the team to focus on new investment opportunities. It also ensures accuracy 
with quick and easy internal workflows, provides a clean audit trail, and gives real time reporting 
and notifications to investors. 

QUICKLY & ACCURATELY 
CALCULATE DISTRIBUTIONS 

IMS turns distribution processing from  
a resource intensive, error-prone task  
to an easy and accurate activity that  
minimizes your effort and improves  
your investor relationships.

“ Prior to IMS, I was doing everything by hand. Now that we are using the IMS 
Platform for waterfalls, I simply type in how much I want to distribute, click a 
button, and it’s pretty much done.

THE RESULTS

Interested in learning more? Give us a call at 1-800-239-3398 
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