
BACKGROUND

SPI Advisory is a Texas-based CRE firm that is  
transforming the way institutions and sophisticated 
 investors identify, assess, and secure high yield,  
tax efficient multifamily real estate investments.  
They offer tailored advisory services, joint venture 
partnership  opportunities, and passive investments  
with a focus on deal sourcing, transparency, risk  
mitigation, and an adaptive strategy. Since 2014,  
they have successfully acquired over 5,600  
multifamily units.

Growing and Scaling Your CRE Firm with IMS

See how IMS Client, SPI Advisory, uses IMS to accelerate capital raises, to accommodate a 
larger number of investors, and to grow the firm.

THE CHALLENGE

Historically, SPI would market to their database  
with a file hosting link to all PPM-accompanied 
agreements, subscription documentation, and  
instructions. Investors would manually fill it out,  
print it, and scan or fax it back. After that, SPI  
would manually review it, sending documents back 
and forth while tracking the status of each in a  
Google Sheet. SPI lacked a client database and  
often had to compile client data through written  
information from multiple PDFs. These slow  
processes prevented them from being able to  
effectively expand their database.
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“ [Without IMS,] we 
would not have been 
able to grow as a  
company like we have. 
Without a database,  
we would have been 
stuck in such slow  
processes and unable  
to expand to a larger 
pool of investors.”



THE SOLUTION

SPI was feeling frustrated and realized they were 
at a point where they could potentially be missing  
out on bigger opportunities, so they began to 
look for a solution that could address their issues. 
Initially, they were just looking for a CRM, but 
then they found IMS, which also offered Investor 
Dashboards, Document Management (especially  
for K-1s), and Distribution Waterfalls. These  
additional features provided them with the ability 
to organize and grow their business. IMS has  
enabled SPI to take on larger projects because 
now they have the infrastructure in place to 
raise and manage capital in a timely and efficient  
manner. Jennifer states, “We would not have been 
able to grow as a company like we have. Without  
a database, we would have been stuck in such slow
processes and unable to expand to a larger pool  
of investors.”

With IMS, SPI is now able to speed up the capital raise process and more effectively scale their 
firm. Michael states, “We feel like we have the infrastructure in place where we can take on 
larger assignments and have already increased our raises from $8,000,000 to $12,000,000. 
We’re also expanding to our first 506(c) offering. I believe we’re ready to step up to $15-20,000,000
in the near term.” IMS has provided SPI with the necessary tools to accelerate capital raises, to 
accommodate a larger number of investors, and to grow their business.

“ We have already increased our raises from $8M to $12M ...  [and] 
I believe we’re ready to step up to $15M - $20M in the near term.”

THE RESULTS
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“We’ve been able to  
do bigger raises in a 
shorter period of time. 
[IMS] has allowed us 
the confidence to  
go out and take on  
larger projects.”


