
COMPANY BACKGROUND
Bison Capital Group began as a passion for building a 
personal real estate portfolio and creating investment 
opportunities for equity partners and has now expanded 
to a full-fledged boutique private equity firm generating 
exceptional returns. Prior to IMS, Bison Capital Group was 
utilizing time consuming, manual methods to connect to 
and communicate with investors, which often included 
managing seemingly endless spreadsheets and keeping 
track of detailed notes taken during phone calls with 
investors to learn about their investment parameters. Bison 
wanted to find a technology solution that allowed them to 
process documentation, automate running distributions, 
provide investors with transparency into their portfolio, 
and communicate at scale.

Scaling the Business with Automated Distributions and 
Investor Reporting

See how one client, Bison Capital Group, leverages IMS to save time and 
reallocate efforts and resources to be able to manage additional capital 
investments. 

KEY CRITERIA FOR TECHNOLOGY 
TO ADDRESS CHALLENGES
It was important to Bison to find a software where they could grow and scale their business without 
drastically increasing head count in order to take on and manage additional capital investments. As a 
one-person shop, previous methods of communication and distribution management left the founder 
at Bison Capital Group eager to find a technology where he could expand business operations to 
manage $50 to $100 Million more capital than current processes permitted. “I was looking for a solution 
where investors could essentially self-automate the entire capital raise process and invest in projects 
without needing much from me to facilitate the raise,” said Shawn Brewer, founder of Bison Capital 
Group. A software with an online deal room that allowed investors to browse open opportunities and 
sign necessary documentation electronically up front and then provided a centralized dashboard to 
stay up to date with portfolio performance would allow Bison to take their capital raises to the next 
level and align with rising expectations from investors for more transparency.   

Shawn Brewer
Founder

Bison Capital Group

“ With IMS I have been able 
to run all of my investor 
communication through the 
system, and the response 
from investors has been 
really favorable. Everyone is 
happy with the ease of use 
on the investor portal and 
having on-demand access 
to all documentation. It’s 
stepped up my firm’s 
professional branding.



FACTORS FOR CHOOSING IMS
As Bison Capital Group began their search for the right 
investor management software for their firm, a non-
negotiable element was to find a solution that drastically 
reduced the amount of time spent on manual and 
unscalable processes. Previous procedures left Shawn 
Brewer spending about 16 hours a month calculating and 
running distributions for all entities. In addition, generating 
and publishing investor reporting and documentation such 
as K-1s was another huge time investment for Bison. “I 
generate close to 600 K-1s for investors, and being able 
to upload those to a portal is a huge deal for me. That will 
save me weeks work of time in the spring.” Other factors 
that Bison favored with IMS were the ability to build 
and automate distributions through waterfalls and tailor 
investor statements and publish to investors at scale. As 
Shawn Brewer began working with the team at IMS, he 
quickly discovered the responsiveness from the Customer 
Success team, who was willing to build Bison’s IMS portal 
to meet his unique business model and didn’t force him to 
choose a cookie cutter template that other providers were 
restricted by. 

After choosing to partner with IMS, Shawn Brewer began onboarding his projects and distributions 
onto the platform and referred to his implementation experience as “timely and done very well, 
with zero complaints. He went on to share that “in fact, onboarding was a good exercise because 
it helped me become more organized as a company. In fact, onboarding was a good exercise 
for me because it helped me become more organized as a company.” After launching IMS to 
Bison’s 300 investors across 20 projects, the ease of use of the investor dashboards has been 
positively received by investors who are able to access all important documentation right at their 
fingertips. “Being able to upload a document to their portal and not needing to resend it multiple 
times if an investor misplaced it has been a huge time saver for me. It’s created much more 
efficiency in my operations. I’ve got great operating partners and great investors, and with 
IMS I have been able to scale my business and step up my professionalism with investors.”  

“The responsiveness from the team at IMS has been almost immediate. Whenever I have 
a question, I never have to wait for a response, and the ongoing support and training has 
continued to help me succeed with my strategic goals of communicating with investors. 
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INVESTOR REPORTING 

IMS has allowed Bison Capital 
Group to provide investor 
dashboards with 24/7 access 
to data that their investors 
care about, including project 
information, performance 
metrics, ownership percentages, 
and historical distributions. 


